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. DAC DIEM TINH HINH

* Thudn lgi:

- Cong ty ludn nhan dugc sy quan tAm chi dao ciia Tong cong ty
cong nghiép xi mang Viét Nam; Su hgp tdc hiéu qua cua Cong ty
c6 phan xi miang Bim Son va cdc Cong ty thanh vién trong
VICEM.

- Poi ngii CBCNV c¢6 nhiéu kinh nghiém trong linh vuc san
xudt bao bi, Thiét bj cong nghé ddng bod, cong suét cao.

l. DAC DIEM TINH HINH

* Khé khan:

-Chinh sdch diéu tiét kinh t& vi m6 ctia nha nudc da anh huong

16n dén nghanh xay dung, san xuit xi ming trong d6 c6 nghanh

san xuit bao bi (Chinh sich kiém ché lam phét, giam dau tu
cong..).

-Khéch hang yéu cau da dang héa san pham, mau ma, chit luong

vo bao khit khe hon.

- Khach hang kéo dai thoi gian thanh todn.

- Trong qud trinh tré héa lao dong, trinh d6 va tay nghé cua mot
s6 lao dong khong dong déu, chwa ddp tng dugc nhu ciu
cong viéc.

-Lap KH SXKD khé khin do phu thudc nhu cau cta khéch hang




@ Il. KET QUA SAN XUAT KINH DOANH
* Céc giai phap chinh thyc hién ndm 2012:

Piénh gid ding cédc yéu t6 khich quan, chii quan dua ra cdc giai
phap cu thé ning cao hiéu qua SXKD.

1. Sap xép lai md hinh t6 chiic ning cao hiéu qua bo mdy
quan ly.

2. Sép Xép qui hoach lai thiét bi cong nghé, tdi wu héa qui
trinh san xuét. Cai thién méi trudng 1am viée cho Coéng nhén.

3. Khai théc thiét bi chinh dat va vuot cong suat thiét ké.

4. Thuc hién tét cong tic sdng kién cai tién k¥ thuat, thuc
hanh tiét kiém nang cao hi¢u qua san xuat kinh doanh (Thuc hién
dinh mirc kinh té k¥ thuat thdp hon dinh miic HPQT giao).
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@ Il. KET QUA SAN XUAT KINH DOANH
* Céc giai phap chinh thyc hién ndm 2012:

5. Tap trung tim nhiéu giai phdp dé kiém soét, ning cao chat
lugng san pham.

6. Dy trit hang ton kho hop 1y.

7. Tap trung cdng tic mo rong Thi trudong tiéu thy, tdng san
lugng tiéu thy. Chd trong cong tic dich vy, cham séc khich
hang.

8. Cong tdc tai chinh: C6 nhiéu giai phdp thu hoi cong ng,
quan tri dong tién tap trung von cho SXKD.

9. Nang cao ¥ thic to chirc ky luat lao dong, thuc hién nép
song van minh, vin héa doanh nghiép.

10. Nang cao doi séng vat chét tinh than cho CBCNV. Dam
bao cong dn viéc lam, binh quan thu nhi3p 7,5 tri€u
dong/ngudi/thang.
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KET QUA SAN XUAT KINH DOANH
¥ San lwgng: triéu vo

San xuat Tiéu thu
M Nghi quyét DHCD 65.00 65.00
® KH diéu chinh 51.00 51.00
u Thwe hién nam 2012 51.13 52.04
M Thyc hién nam 2011 55.21 55.20
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" * San lwgng: % hoan thanh
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* Doanh thu: triéu dong

@ Il. KET QUA SAN XUAT KINH DOANH

Doanh thu
400.0
100.0 - — .
Nghi quyét KH Diéu chinh Thuc hién Nam 2011
H Doanh thu 356,165 287,700 293,565 291,153

* Doanh thu: % so sanh
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@ Il. KET QUA SAN XUAT KINH DOANH

Nam 2011

M Doanh thu 82.42

102.00

100.83




* Chi phi’:striéu dong

KET QUA SAN XUAT KINH DOANH

1
14
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3 BR R
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0 _E_
, . CP vat
CP ban CP tai : K.Hao
CP QLDN hang chinh tu’\phu TSCH CP SCL
tung
B Nghi quyét DHCD| 13,209 4,999 5,270 4,026 9,624 1,729
M Thyc hién 2012 14,299 3,092 4,264 3,069 7,933 1,040
u TH Nam 2011 11,679 2,879 9,723 4,378 7,302 1,084

- Chi phi QLDN ting do: Mua TB van
phong 440 trd, va trich 1ap du phong
phai thu khé doi 2,3 ty dong.

- CP ban hang giam do: 1ap KH 65 tri¢u
vo, TH 52 triéu.

- CP Tai chinh giam do: khong phai trich
du phong giam gia chiing khodn, Chi phi
1ai vay giam.

- CP mua sim phu tiing giam : Do khong
thuc hién mua bd xam 16 vo bao min.

- CP Khau hao giam do: Khong trich KH
d6i v6i thiét bi mua tir Cty bao bi Thanh
héa.

- CP sua chira 16n gidm do: san lugng SL
SX giam gan 25%

KET QUA SAN XUAT KINH DOANH
* Chi phi: % thye hién so véi nghj quyét

e=Nghij quyét PHCD e==Nam 2012

Chi phi scL

60.16

Khau hao

TSCD
82.42

108.26
Chi phi
QLDN

Chi phi MS

phu tung
76.24

Chi phi
ban hang
61.68

Chi phi tai
chinh
80.92




_ [<T11. KET QUA SAN XUAT KINH DOANH
* Gid thanh sx: dong/vo

4,986 4,958
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Nghi quyét Thuc hién

_ [<T11. KET QUA SAN XUAT KINH DOANH
~ * Gia thanh sx: % So sanh

99.44 104.98
101 +
81 +
61 +

41

21 +

Ké& hoach Nam 2011
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KET QUA SAN XUAT KINH DOANH
" * Lol nhudn: triéu déng

Nop sdch

¥ Nghi quyét DHCD

8,977

10,183

 Thyc hién nam 2012

11,138

10,365

u Thyuc hién nam 2011

10,393

8,255
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KET QUA SAN XUAT KINH DOANH
" * Lol nhudn: % so sanh
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¥ Nghi quyét DHCD
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KET QUA SAN XUAT KINH DOANH

Niam 2012 Céc chi tiéu vé san luong san xuat va tiéu thu, doanh
thu déu cao hon ké hoach diéu chinh.

251
201 =
151 3
101 =
51 3
17 .
Séan xuat Tiéu thu Doanh thu
(Triéu vo) (Triéu vo) | (Triéu dong)
¥ K& hoach dicu 51 51 2877
chinh
B Thuc hién nam
2012 51.13 52.04 293.56

KET QUA SAN XUAT KINH DOANH
* C4c chi tiéu djnh mic kinh t€ ky thudt ndm 2012: kg/vd

Chi tiéu HDQT giao Thuc hién % Hoan thanh
Nhua tao sgi 0.05043 0.0502 99.5
PG tao soi 0.00834 0.0082 98.3
Nhua trang mang 0.01673 0.0166 99.2
PG trang mang 0.00306 0.0031 101.3
Nhua méi dan 0.0017 0.0016 94.1
Gidy ngoai 0.05783 0.0557 96.3
Gidy trong 0.05697 0.0567 99.5
Gidy bing nep 0.00522, 0.00529 101.3
Muc in xanh vé 0.000383 0.00037 96.6
Murc in d6 vé 0.00013 0.00011 84.6
Murc in den vo 0.00022 0.00021 95.5
Muc bang nep 0.00056 0.0005 91
Chi may 0.00147 0.00144 98




Loi nhuan trudc thué:
- Thué thu nhap 11.138.300.539 déng
doanh nghiép

o (Sau khi mién N R
- Dy kién tra c6 giam 30%), @ - Thué thu nhap doanh

tirc ndm 2012 ( 2,077.283,366 nghiép (Sau khi mién
10%) , 19% giam 30%)

3,800,000,000, M Loi nhuan con lai
34%

® - Du kién tra c6 tic
nam 2012 ( 10%)

Loi nhuan con
lai,
5,261,017,173,
47%

DU KIEN PHAN PHOI LOT NHUAN NAM 2012
* Lgi nhudn con lai: 5.261 Triéu dong

® - B) sung thué TNDN duoc mién
giam 30% vao quy DTPT: 666 tri¢u
dong

W - Trich quy dau tw phit trién 30%:
1.572 triéu dong

M - Quy du phong tai chinh 10%:
368 triéu dong

- Quy khen thudng + Quy phic
loi: 2.317 triéu dong

¥ - Khen thuong diéu hanh: 330
tricu dong
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IV. CONG TAC DAU TU GIAI DOAN 2

Nim 2012 do gip khé khian vé vén tép trung cho san
xuét kinh doanh, khong trién khai céc géi thau du 4n.

- Vbn dau tu duoc phé duyét : 32.825 triéu dong, dd thuc
hién: 26.018 triéu dong dat 79,26 % tong von dau tu.

- Céc g6i thau thuc hién trong ndm 2012:
+ Lap xong hd so yéu ciu géi thau xdy nha vé sinh khu vuc
xudng san xuat va hé théng thodt nude, bé ling toan Cong ty.

J IV. CONG TAC DAU TU GIAI DOAN 2
* §0 tién da thyc hién: triéu dong

Tong von dwoc duyét:
32.825 triéu dong

Cic goi thau chwra thuce hién bao gdm:  wa thuchign m Chua thyc hign
1. Hé thdng thodt nudc, nha vé sinh, bé ling.

2. Ke ho, vuon hoa ciy xanh.
3. X4y moi nha kho.

4. Lap dat hé thong chiéu sang.
5. Mua moi 2 xe nang hang.

6. BPuong giao thong ndi bg.
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V. DAU TU TAI CHINH

Niam 2012 d3 ban hét c¢d phiéu cia BCC, ban bét cb phiéu cia
HOM, HT]1 tap trung von cho san xuat kinh doanh. Lai tir ban c6
phic¢u 522.716.000d so vdéi gid trich 1ap tai thoi diém 31/12/2011.

@ VI. KIEM TOAN BAO CAO TAI CHINH

Cong ty da lya chon Cong ty kiém todn doc 1ap AASC dé kiém todn

bdo cdo tai chinh niam 2012 theo ding nghi quyét cua dai hoi cd

dong.

515073_273 ~3d 12135
549,630,000 3
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VIl. CHE DO HPQT, BAN KIEM SOAT

Cong ty da tra thii lao theo ding Nghi quyét ciia Pai hoi dong cb
dong thuong nién nam 2012:
Tinh tir thing 4/2012 dén thang 3/2013 13 12 thing :

PHAN Il NHIEM VU KE HOACH NAM 2013

IV. MOT SO GIAI PHAP

13



. DAC DIEM TINH HINH
* Thuan logi:

- Cong ty ludn nhan duoc sy quan tdm chi dao ctia Tong cong ty
cong nghi¢p xi mang Viét Nam.

- Thi truong tiéu thu twong d6i 6n dinh (San luong cap vo bao
cho céc cong ty trong VICEM chiém 75 %)

- Thiét bi twong dbi dong b va ning lyc san xuat cao.

- Két qua dat dugc nam 2012 1 dong lyc thic day Cong ty phat
huy t6i da ndi lyc hién cé.

L =

. . DPAC PIEM TINH HINH
* Khé khin:

-Yéu cau vé chat luong, miu mi vé bao cua khich hang cao hon
(Tang chiéu dai v6 bao, xam min, mau chi, mau muc...)

- Céc chi tiéu dinh muc kinh té k¥ thuat da & mirc t6i thiéu khong thé
giam duogc nira.

- Khich hang mua vo bao déu kéo dai thoi gian thanh todn, anh hudng
tryc tiép toi nguon von va hiéu qua kinh doanh.

- Gid nguyén li€u chinh hat nhya hi¢n dang tdng va chua cé diu hiéu
dirng. Trong khi d6 viéc ting gid ban vé bao rat khé khin do cdc nha
mdy xi ming trong giai doan tra von vay dau tu.

- Viéc thiéu dién niang van tiép tuc dién ra, gia dién ning, xang dau
déu ting 1am tang chi phi san xuat va anh hudng dén két qua SXKD.

- Trude nhitng thuén loi va khé khan trén Cong ty dé ra nhiém vu
trong tdm trong nam 2013 nhu sau:
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KE HOACH SAN XUAT KINH DOANH

* V@ san xuat va tiéu thy

San xuat va tiéu thu 52,5 triéu vo bao

291.885 triéu dong

Lgi nhuan trwéc thué 9.121 triéu déng
NOp ngan sach 9.358 triéu dong

Tra 6 tirc du kién 8-10 %/nam

KE HOACH SAN XUAT KINH DOANH

* Ve dau tw xay dwng:

Do khé khin vé vdn nén trong nim 2013 Cong ty s& xem xét can
trong va chi dau tu xy dung nhiing hang myc that can thiét nhu:
Heé thong thodt nude toan Cong ty; xdy nha vé sinh khu vuc nha
Xuong san xuét, ke ao, vuon ciy xanh.

* Ve dau tv tai chinh:

Trong nam 2013, tiép tuc xem xét ban co phiéu con lai dé tap
trung von cho SXKD.
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J 1Il. DU KIEN THU LAO HPQT, BAN KIEVI SOAT

Pé nghi mirc tra bang nim 2012.

z
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IV. MOT SO GIAI PHAP

1. Kiém soat va diéu hanh thyc hién cic chi tiéu ngan sich timg
thdng, timg qui, khodn chi ngan sich dén timg don vi, phan dau
tiét giam tir 3% - 5%.

2. Ra soat, lya chon khach hang dé dam bao hiéu qua SXKD.

3. Tiép tuc phat huy t6i da noi luc, triét dé tiét kiém trong moi
Iinh vuc.

4. Sap xép lai lao dong mot cach hop 1y dam bao md hinh quan
1y ¢6 hi¢u qua.

5. Tiép tuc tim giai phdp dé 6n dinh chat lugng san pham.

6.Tinh todn phuong 4n san xuat, bao dam cung cap vo bao cho
khéch hang ké ca khi thiéu dién phai giam tai.

7. Tim bién phép phii hop dé thu hdi cong ng.
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